
INSIDE:HAWAII'S TOP 250 COMPANIES
~ iII!ImmJICIJ



Go

-'ill Hutchinson's startup, Pacific Elevator Corp. has just
. - $1 million in sales, but Hutchinson, with a smile,
- back in his one-room office in Hawaii Kai and starts

. -: about his company's 24-hour phone service.
. . -. wants to make a point: Landing a big deal is what

break out the fireworks for, but the mundane details also
long way to making or breaking a small business.

"I did so much research before opening my doors,"
Itchinson says. At times during that six-month research

period, he felt he was floundering, because his research was
producing no revenue. However, he says resolving issues,
such as choosing a marketing firm and a 24-hour answering
service, saved him time, money and frustration later on. He
was able to act fast and make sound decisions in the frenetic
atmosphere he found himself in when, in January 2004, he
opened Pacific Elevator.

"When it was time to set up an answering service: Boom,
1 already had a file on it and the cost built into my business

ng Up
tor Corporation
its niche By Scott Radway

plan," Hutchinson says. "Once you open your doors, you
won't have the time for a lot oflittle decisions. You want
those decisions made already."

Hutchinson, 41, says any success today also rests on a
foundation laid over years gaining experience in the work
force. Hutchinson first worked as a mechanical designer on
the East Coast, then, from 1992 to 2003, in elevator mainte-
nance and sales in Hawaii. The last few years were spent
solely on elevator modernization sales for industry giant
Otis Elevator Co. Elevator modernization can cover a wide
range of services, from aesthetic renovations to major over-
hauls of elevator mechanisms, including installing the latest
technologies such as programmable microprocessors.

When Hutchinson left Otis in 2003, he was a leading
modernization expert in Hawaii and had connections
throughout the business community. He says he was
emboldened by raising Otis' modernization sales from $1
million a year to nearly $4 million. More importantly, he
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