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Start~up ele,~ ~. 'W . ~}~~f:¥Jr'~~'~~:~";r~. &.1 ,& ~.I"

ns SPC1P(:/'~ArlJ3lfi$With tli~.~kmed pers(}nn'el that he
'certify from4ocatt26 n'eeded t()~ndertake~is first eleva-, tor moderhlzatlonpro)ect.

,thelntemationaI Union ofEleva-
"This is attue Day,id. and Golia.th "tor Constructors has more than

stoiy,"said Jim HutchiifS(}n,Pacific 2,5,000 ~emI:iersHthroughout the
Eleva'tort;jrxIler. "Th~,IUECreally. "ed States ap.gC~ijada, As a re~
Put,us~.i!'1.,~~1>face where out ,back 'nb~!ge~~T:tiliditioh, Local 126
was up a1i:l'i~st the w<\l1- ir!was a ,i?nedfrolrt re,organizing the
fightfoT'$U '," '..','Qmp~ny's'~~rk~Jt:$ for the next

I-{Ut~" hoopened,Pa~!fic ";ye~,saidtljaa':ro%~, the businessEle\1at~ ' aIidemploys ori},i. a >,rel?t;~sentativeJ~r ~gfaI126.

hq!}~J , i'kers, said he,:~:~di"rr=he/!';~,mfY'b~'~ftimethat theba¥k,:. legal battle wit1l!Vl11e' " empley~eg\'wa:tlt'to recertify; if so,
unionaftet iteould not supply him ' we'll assist them," tomel. said,

By Allison Schaefers
aschaefers@starbulletin.com

Pacific Elevator Corp., a Hawaii-
based start-up, has become the
state's first nonunion elevator com-
pany after the Nationall.abot Rel~~
tions Board recently upheld a.

decision by e!11ployees.tp de~ertifY
from Local 126, the lnternationat
Union 01 Elevator Constructors.
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rejects union
melthat he Whil'e it's the right of employees; first eleva- . to choose if they want to be repre-
ct. . sentedby a union, Tomei said he
onofEleva- had obiections to the way that
more than Hutchinson conducted the process.
~ghout the "There was more than adequate
Ida. As a re~ skilled labor available to him. We
i1, Local 126 could have queried theWest Coast
ar1izing the local to bring in peqple for an imme-
OJ;' the next diate need,"Tomei said.
:he business Pacific Elevator modernizes and
1126. restores old elevators, which reo
nethat the. quires a much higher level of exper-
.~ :t A-
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";:~:n~,r;~...rof.Y.b'~'~. empley~e6"Wap'rto
, we'll ~ssist them," 11 <=>\1 ! r
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Elevator: Firm
needed highly
skilled workers

. Continued FrOniC!t

tise than other forms of eleva-
tor work. Hutchinson said.

"The first mechanics we
hired set us j)ack a mohth," he
said. "We had no choice but to
bring in skilled mechanics from
the mainland."

The union objected after
Hutchinson refused to send two
imported workers back .to the
mainland and hire locally, he
said.

. "It cost us a tremendous

amount of money to bring this
person in, but for us, it was do
or die," Hutchinson said.

The union also refused to let
him bring more workers from
the mainland, Hutchinson said.
"(The union) took a hard line. I
guess they would rather have
had us go but of business."

Attaining nonunion status
will help keep Hutchinson's
company viable and means bet-
ter service for hi.s customers,
he said.

Pacific Elevator installs mod-
ernization packages to improve
elevator performance and re-
duce maintenance costs. The
company's portfolio includes
the Heritage House condo-
minium, the Kailua Profes~ional
Center, Kalakaua Sands, Koko
Head Plaza and others.

"As a merit-based employer,
we are now able to set higher
standards for employment, em-
ploying only the best and
brightest mechanics, and pro-
viding performance incenNves
to these top prBaucers,"
Hutchinson said. "This in turn
enables us to deliver a level of
service to our customers,
frankly, unattainable until now."

Without union >involvement,
Hutchinson saidhe has be.en
able to start a local apprentice
training "rogram that better
meets hi,s needs. The com-
pany's nonunion status also en-
ables it to outbid competitors,
Hutchinson said.

"We can workweekends and
holidays," he said. But while
h~'5 got more flexibilLty to man-
age hls company, he s.aid he
hasn't cut persopnel costs
througp wage cuts.

"I pay more than top scale be-
cause I've been able to hire real
talent," Hutchinson said.
. Tomei said he's not worried
about the impact of Pacific Ele-vator's decertification. .

'~"A lot of customers don't
want to take a chance with a
new company," he said. ,
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